
 

ELEVATE YOUR EXPERTISE 
Mastering Project Management, Agility, and Emotional 

Intelligence in the AI-Driven Era  
(7.5 PDUs) 

by Alan Mallory, PMP, CSP, MA, BSc, PEng, PE 

www.AlanMallory.com 

The first 15 people to sign up will receive a free copy of the  
Summit to Self book, personally signed by Alan Mallory! 

M1: Project Everest: Reaching New Heights in Project Management 
Climbing Mount Everest is considered one of humanity’s greatest feats of physical, mental, and emotional 
endurance. The exciting expedition to the top of the world is a project filled with unparalleled challenges and 
some of the roughest, most extreme conditions imaginable. Alan’s message is about the passion, 
commitment, and resilience that are needed to reach new heights in project planning and project execution. 
(1.5 PDUs - Ways of Working) 
 

M2: The Agile Edge: Adapting Quickly to Thrive in Uncertain Times 
In a world where change is constant, and uncertainty is the new normal, the ability to adapt quickly isn’t just a 
strength; it’s a necessity. Blending real-world project experience with powerful insights from his family’s 
Mount Everest expedition, we will dive into cultivating adaptability, fostering collaboration, and implementing 
rapid iteration strategies to drive success in today's fast-paced environments.  
(1.5 PDUs - Ways of Working) 
 

M3: Emotional Intelligence for Managing Diverse and Complex Teams 
Emotional Intelligence is the ability to identify, manage, and purposefully express one's own emotions and 
understand and respond appropriately to others' emotions. This capacity is crucial to develop as it plays a 
critical role in motivating others, problem-solving, resolving conflicts, and building relationships.  
(1.5 PDUs – Power Skills) 
 

M4: The AI Paradox: Bridging Psychology and Technology 
The workplace landscape changes rapidly, and we must be flexible and informed to remain relevant. This 
module explores the intersection of human thought and behavior with technology and artificial intelligence 
capabilities. As AI accelerates beyond what we thought possible, we find ourselves at a critical crossroads: 
Will AI enhance human life, or will we risk losing our human qualities in the wake of its advancements?  
(1.5 PDUs – Business Acumen) 
 

M5: Tying It All Together: Strengthening Team Bonds for Lasting Success 
Participants will engage in a hands-on ropes activity to experience firsthand how effective teamwork, 
communication, and accountability strengthen team dynamics. This module provides practical strategies to 
help teams tie their individual strengths together, creating lasting bonds that drive success and performance. 
(1.5 PDUs – Power Skills) 
 

For more information and to register,  
please scan the QR code or go to https://pmicrb.org 

“One of the few presentations where the subject was so 
interesting that you left wanting more” 

– Patrick Sinnott, PMP, MPM, ACP | President Elect | Project Management Institute, NE Wisconsin 
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