Enroll Now:
. Dates: March 17-21, 2025
. Time: 8am to 5pm PST

. Location: Budd's Broiler - Conference
Room 450 Columbia Point Dr, Richland

PMI-CRB Chapter Members $1295
Non Members $1495

Bootcamp Objectives

Jump start your Project Management Career: Join You will learn how to:

Caltech’s Springboard Training: PMI-PMP® and Master foundational project management principles
CAPM® Bootcamp, presented in partnership with the Align projects with strategic business goals

PMI Columbia River Basin Chapter (CRBC). This
intensive program is tailored for project professionals
at all levels, equipping you with the essential skills and
insights needed to successfully lay a strong foundation Establish effective project governance structures

for PMI's PMP® and cAPM® certifications. Ensure project compliance and adherence to standards
Identify and engage key project stakeholders

Deliver and evaluate project benefits and value

Support and manage organizational change initiatives

As the only PMI® Premier Authorized Training Partner
(ATP) in this area, Caltech CTME and CRBC are your
learning partners. Our courses feature real-world
scenarios and are taught by top practitioners

rigorously vetted by PMI®. With Caltech CTME as the PMI Premier Authorized
Training Partner, access essential content and tools:

Build, empower, and support high-performing teams
Plan, manage, and optimize project resources

Execute, monitor, and close project phases effectively

Learning Objectives

— . . PMI‘s official digital platform and locker
PMI certifications validates your ability and demonstrates a level of

expertise recognized across 40 countries. Certified project Interactive course guides and materials
Benefit from official PMI content delivered by an expert instructor Spotlight video explainers

approved by PMI. Only ATPs like Caltech CTME provide the latest

methods and tools you need to succeed. Knowledge checks and resources

Center for Technology &
Cal teC Management Education




Participants

This bootcamp serves emerging project profesisonals and
experienced project managers, product owners, analysts,
developers, and team leads who are seeking PMP® or
CAPM® certification from the Project Management Institute
(PMI). Professionals in Energy, Natural Resources, Life Sci-
ences, Technology, Education, and Agriculture sectors in
Tri-Cities, Washington area benefit from project manage-
ment skills. Enhance efficiency, sustainability, and inno-
vation across industries to optimize processes, transform
business models, and elevate technological applications,
fostering leadership and development within the region.

Why CTME?

Leaders consistently choose Caltech’s Center for Technology and
Management Education (CTME) to innovate and execute special-
ized professional development successfully. As a Premier Au-
thorized Training Provider (ATP) for PMI, Caltech CTME offers
unparalleled expertise in project management education. You will
develop new mindsets, technology skills, and leadership capacity
to master the complex issues that challenge your organization
today.

Instructors with real industry insight—Our PMI-approved
instructors bring decades of real-world expertise in engineering,
product management, manufacturing, executive accountability
within technology-driven organizations and government agencies.

Achieve real impact in our on-demand classes with Caltech’s
action learning approach. Our module exercises, relevant cases,
and structured reinforcement learning empowers you to apply new
knowledge and thrive in the face of new challenges.

PMI ATP expertise —As a PMI Authorized Training Provider
(ATP), learners benefit from exclusive access to official PMI con-
tent, test bank questions, the latest PMBOK (v7), and personal-
ized assistance with certification applications, ensuring compre-
hensive preparation and success.

Group and Enterprise Learning—Caltech CTME partners with
regional organizations, professional societies, corporate, and
government clients to deliver customized professional and exec-
utive development programs.

About Caltech

Caltech is a world-renowned science and engineering institute that
marshals some of the world’s brightest minds and most innovative
tools to address fundamental scientific questions and pressing
societal challenges. Caltech prizes excellence and ambition. The
contributions of Caltech’s faculty and alumni have earned national
and international recognition, including over 45 Nobel Prizes. The
Institute manages the Jet Propulsion Laboratory (JPL) for NASA.

In accordance with Caltech policy, CTME does not discriminate against any person
on the basis of race, color, sex or sexual orientation, gender identity, religion, age,
national or ethnic origin, political beliefs, veteran status, or disability in admission to,
access to, treatment in, or employment in its programs and activities.

Subscribe:

ctme.caltech.edu/subscribe

Follow Us:

¥ @CaltechCTME in = @Caltech-CTME

Customize this program for your organization:

ctme.caltech.edu 626.395.4042

execed@caltech.edu
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