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Attachment 1
PMI CRB Chapter 2023 POY Competition Application  
(This application should Not to be used if competing in the 2023 PMI Global competition, please refer to section instructions for PMI Global applicants)

Applications should be completed using Ariel font (12 pt).  Answers should include responses to each bullet point, with combined answers in each criteria element no more than 1000 words.  Retain criteria element headings when answering questions. 


Nominator
Provide the following information:
· Lead Nominator Contact Information
· Name, organization, title, address, phone number and email address for the Lead Nominator, who is the person assembling and submitting the nomination package.
· Project Manager Contact Information
· [bookmark: _Int_wuEytwLL][bookmark: _Int_yYHZWxvq]Name, organization, title, address, phone number and email address for the Project Manager.  If this is the same as the Lead Nominator, then please state “See Above”.

Project Overview
Provide the following information:
· Project Name/location:
· [bookmark: _Int_3fExYorw]What was the original budget?  What was the actual budget?
· [bookmark: _Int_i7avite9]What was the start date?  What was the original planned completion date? What was the actual completion date?
Project Summary
Provide the following information:
· Background of the project, which should include a brief overview of the organization and the project.
·  Identify the benefits/value of the project for the organization(s)

Leadership
Describe: 
· Describe the project leadership, including key stakeholder relationships and executive sponsorships if applicable.
· Describe how this project aligns with the strategy of your organization.

Stakeholders
Describe:
· Describe what processes/tools were used and how they were used to manage stakeholder expectations and communications.
· Describe what stakeholder-related complexities, if any, had to be overcome.

Schedule
Describe:
· How the project schedule was effectively developed and managed.
· What schedule-related complexities, if any, had to be overcome?

Cost
Describe:
· How the project cost was effectively developed and managed.
· What cost-related complexities, if any, had to be overcome?

Scope
Describe:
· How the project scope was effectively developed and managed.
· What schedule-related complexities, if any, had to be overcome?

Risk
Describe:
· Identify the key risks and explain why they were key to your project.
· What risk-related complexities, if any, had to be overcome?

Project Change Management
Describe:
· Describe what processes/tools were used to document and approve changes throughout your project.
· What change-related complexities, if any, had to be overcome?

Lessons Learned
Describe:
· The key lessons learned and why they were key to your project and/or organization.
· How lessons learned from previous projects, if any, were utilized for your project.
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