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INTRODUCTION – SUMMARY  
 
Tri ART for Giving was a five month long project to create a regional art exhibition, contest and fundraiser 
that was designed to provide artists and businesses an opportunity to showcase art and stimulate the minds 
and economy of our community.  Through this family friendly community event, the community was invited 
to visit venues, view artists’ work and vote for the art that resonated with them personally.  A key goal of the 
project was to make art accessible to people of all ages and backgrounds across the Mid-Columbia region 
and beyond.   
 
Tri ART for Giving was established in 2015 through a partnership between Leadership Tri-Cities (LTC) 
Class XX (hereafter called “Project Team”) and the Arts Foundation of the Mid-Columbia (AFMC). The 
values of these two organizations aligned around enriching the Tri-Cities community through art. The 
Project Team, through AFMC, worked diligently to ensure that the project created a sustainable platform for 
annual events to live as a perpetual gift to the community year after year.   
 
 
Working closely with AFMC, the Project Team, comprised of 25 talented and motivated local leaders with a 
diverse set of skills and backgrounds, led the planning, definition, development, and execution of the 
project.  With the short, not quite 5 month timeline to plan and execute the project and no initial funding 
available, creating partnerships, obtaining in-kind support, and fundraising were key attributes of the project 
team’s plan.  The project was heavily dependent on community participation, therefore concerted focus was 
placed on community awareness and generating interest and support for the event.   
 
From May 8th - 23rd, 2015, the First Annual Tri ART for Giving event was held in the Tri-Cities. The event 
surpassed the project team’s expectations in every way, but most particularly for the community impact.  
The community visited 26 venues and viewed 57 pieces of art.  426 votes from 22 states and 2 countries 
were cast for favorite pieces of artwork.  Forty-six individual artists participated in the event and $6,500 in 
awards were provided to the top 6 artists in a juried and people’s choice categories.  Three pieces of 
artwork were sold associated with the Tri ART for Giving event.  Twenty nine sponsors and partners 
contributed to the success of this project.  Approximately $28,800 of direct dollars and $10,500 of in-kind 
donations were raised for through activities surrounding the First Annual Tri ART for Giving. After expenses, 
approximately $16,800 was provided to AFMC to sustain the event. This funding has been set aside to kick 
off planning for the 2016 Second Annual Tri ART for Giving event.   
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SPONSOR LETTERS 
 

 

As the Leadership Tri-Cities Board President for LTC Class XX it is my honor to endorse this project 

application for submission to the Columbia River Basin Chapter of the Project Management Institute 

(PMI) Project of the Year competition.   

 

As a core component of the Leadership Tri-Cities’, each year an impactful community project must be 

planned, executed and completed before graduation of the incumbent LTC class.  Through its Tri ART for 

Giving project Leadership Tri Cities Class XX not only pulled off the most expansive and impactful project 

in the history of LTC, they made it a smashing success. In concept Tri ART for Giving is an arts, 

economic, culture, family, community, and legacy project all rolled up into one. LTC Class XX worked 

diligently to ensure the project created a sustainable platform for annual events to live as a perpetual gift 

to the community year after year.  That so many members of Class XX continue to work on Tri ART for 

Giving well after their graduation from the program is a testament to their belief in the project and the 

lasting good it does in our region. 

 

I am personally proud to have been associated with the dedicated leaders of LTC Class XX and their 

wonderful Tri ART for Giving project.  

 

Most Sincerely, 

Kyle P. Cox  

Board President for Class XX 

Leadership Tri-Cities Executive Board  

 

In January, 2015 the Arts Foundation of the Mid-Columbia (AFMC) was approached by Leadership Tri-

Cities Class XX (LTC XX) with a community project on a scale one would think impossible to accomplish in 

the timeframe required.  The project was a juried art show that would benefit artists, businesses and AFMC 

and was the class project for LTC XX as part of their graduation requirement.  Not only did LTC XX put 

together an art show, they exceeded all expectations of what a community art project could be. 

 

In a very tight four and a half month timeframe, LTC XX raised over $30,000 in donations and registration 

fees, engaged a judge from the Washington State Arts Commission, held fundraisers and dinners, talked 

to everyone possible in the community, organized not one but two large events to celebrate the start and 

finish of the project and brought awareness and focus on the shining stars of our community, our artists 

and businesses.  

 

The chance encounter between a leadership class and a young arts non-profit has become an annual 

event with hopes of becoming one of the largest annual art events in Eastern Washington. 

 

The LTC XX Tri ART for Giving project was amazing and very much deserves to be chosen as PMI’s 

Columbia River Basin Chapter 2016 Project of the Year. 

 

Pamela Bykonen 

President 

Arts Foundation of the Mid-Columbia 
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BENEFITS/VALUE 
 

The Project Team decided that an organization needed to become the steward of the inaugural Tri ART 

for Giving event. That organization needed to be selected very carefully because they would own the 

sustainment of the annual event for the Tri-Cities community. Arts Foundation of the Mid-Columbia 

(AFMC) was selected above other local art organizations because of their focus on all forms of art, 

inclusion of the regional artist community, and passion as a board for the concept of Tri ART for Giving. It 

was evident that they were seeking an event to celebrate local artists and draw the community into a 

greater appreciation for the arts. The expected benefits and value to AFMC was the promotion of art and 

the value of art to our community.  

 

Tri ART for Giving was originally intended to achieve a few main objectives, these were to bring 

recognition and appreciation for art and artists, provide an economic stimulus to businesses who hosted 

works of art, provide funding for Not-For-Profit Social Services, and finally be a family friendly community 

event. All this with the intention to allow families to get out together in and around the communities they 

live and work in order to discover new businesses while developing an appreciation for the arts. Due to 

the restraints of time and resources one of the objectives was deferred by the project team, as will be 

discussed in the Project Change Management section.   

 

To help the project team understand how to frame the project in a reasonable and meaning full way, it 

reached out to the Director of the Washington State Arts Commission (ART WA), Karen Hanan, for insight 

and mentoring on the projects concept and execution.  Although unforeseen circumstances prevented 

Karen from attending the Tri ART for Giving event, she has since visited the Tri-Cities twice within the last 

6 months to learn about the TriCities region, share information about our region’s economic index, and 

shared information on resources and ways ART WA can support communities.  During her visit she met 

with local art groups, presented to the Regional Chamber and met with local governments. This has 

proven to be a very important intangible benefit to the Arts in the TriCities, made possible through Tri ART 

for Giving. 

 

Though there were many intangible benefits associated with the project that didn’t keep those impacted 

from sharing and reporting how the project benefited them, their businesses, and their friends and 

families.  Venues across the board did report a noticeable increase in foot traffic to their businesses and 

establishments during the event. Participants reported an increase in networking opportunities offered 

through participation in Tri ART for Giving among artists, business owners and community members.   

This in of itself provides an indication of an impact for a stronger overall community.  Art work entered in 

the Tri ART for Giving event still resides in many of the participating businesses today which continues to 

provide visibility and opportunity for the participating artists. Pediatrics for You, Carousel of Dreams, 

Bookwalter and Barnard Griffin Wineries all maintain art work held over from the 2015 Tri ART for Giving 

event. 

 

In many ways, the benefits and value of the this inaugural event were intangible, the scope of the project 
didn't include developing Tri-Cities business systems to capture and analyze this data but the project 
team did captured, in the project documentation (Lessons Learned) turned over to AFMC, the thought 
that perhaps this could become part of future sustainability efforts. 

 
The project team heavily relied on the qualitative methods of feedback, community participation and 

testimonials, to provide indication of its actual benefit and value.  The following is a sample of the numerous 

unsolicited stories and testimonials from artists, venues, and the community, received during and after the 

Tri ART for Giving event which call out some of the benefits and value the event provided: 
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Vinny’s Bakery and Café was right across the street from the location of a highly controversial and 

publicized fatal shooting in Pasco early in 2015.  The shooting had an extremely negative effect on the 

ability of the bakery to do business as its foot traffic dramatically decreased for a variety of shooting related 

reasons.  The owner was considering having to close the doors. At about that time the project team 

approached Vinny’s Bakery & Café asking it to consider becoming a venue in the Tri ART for Giving event. 

The owner, Vinny, decided to become a venue.  The project team was able to assist the bakery with 

additional advertising and used the venue to hold Pasco centered project planning meetings.  The results 

were significant, not only did the positive publicity help and the sustained foot traffic increase, the bakery 

was able to remain solvent.  Vinny maintains that his business may not have survived without Tri ART for 

Giving. Vinny fully embraced the vision and believes in the vision that Tri ART for Giving stood for. As a 

result Vinny has made a change to his business plan and is now hosting many more artists, works of art, 

and is working to become not just a bakery but a hub of artistic expression in Pasco, a virtue that will clearly 

help the community continue to heal from the unfortunate violence that previously occurred in that area.   

 

 
“Participating in the (Tri ART for Giving) event provided extensive networking opportunities that influenced 
me in the business of art, which is necessary for a successful career in art.”  
 
Marie Noorani, a local art business owner and artist 
 

 
“...Tri ART for Giving kickoff event was a resounding, smashing success...I have never seen that many 
people at an LTC event. It was a celebration of the vibrancy and the importance of the arts in our lives and 
in our community. LTC Class XX has surpassed even my expectations and been a force for positive 
change.”  
 
Kyle Cox,  
LTC Board President Class XX 
CEO Mid-Columbia Libraries 
 

 
“Congratulations to all involved.” – Joel Rogo, Tri-Cities Academy of Ballet  
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“Above is a photo my wife Patty took at yesterday’s Tri-Art for Giving kickoff event. The little girl watching, to 
me, tells the entire story of what you and LTC XX accomplished. Thank you for giving back to the Tri-Cities 
by creating such a wonderful evening. I hope Tri Art for Giving becomes a highly successful annual event.”  
 
Ron Boninger,  
President, Tri City Regional Chamber of Commerce 
Vice President Global Sales TiLite 
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SCHEDULE 
 
The Project Team had exactly 4 months, 3 weeks to plan, execute & complete the 2015 First Annual Tri 

ART for Giving project in its entirety!  With the project scope defined and agreed upon in mid-December, the 

project planning began in earnest on January 1, 2015.  The project team first established the timing and 

duration of the Tri ART for Giving event.  The decision for selection of the event date was driven in major 

part by the LTC class graduating requirement that the class’s project be fully completed before the 

established graduation date of June 17, 2015.  With this in mind the team selected a two week duration with 

a targeted kickoff date of May 8, 2015, with an event closing date and ceremony of May 23, 2015.  With this 

milestone established the project sub-teams were asked to develop and present recommended/suggested 

project events/activities which were thought to be needed to support the successful completion of the main 

project objective.  At the weekly project meetings established by the Project Managers, these 

events/activities were reviewed and considered by the Project Team leadership.  Ultimately, when the 

supporting events and activities were selected they were integrated into the project schedule and timed to 

provide sufficient execution time but also to make sure that the benefit from the activity provided the 

planned support in time to help the overall project event be successful.   

 

In all there were four support events and three fundraising activities which were included in the overall 

project schedule.  Three of the support events required some significant planning and work.  Literally 

hundreds of tracked and untracked activities resulted in successful completion of each of these support 

events. Three of the more activity intense events were the opening “Tri ART for Giving Kickoff” event held at 

The REACH in Richland, a closing “Tri ART for Giving Awards Ceremony” event at the GESA Carousal of 

Dreams in Kennewick and a “Meet the Artist” event held at the home of a non-class member Tri ART for 

Giving benefactor.  The entire project team participated in the activities required to turn these events into 

high quality professional events.  From providing parking and shuttle services, food preparation and serving, 

hiring catering services, arranging entertainment through performing arts, selling event tickets, arranging for 

event advertising, making arrangements for artist art and attendance, finding willing sponsors (financial & 

in-kind) and finally gently persuading potential benefactors to financially support the Tri ART for Giving 

project. 
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COST & FUNDING 
 

As a grass roots, first time project for the Tri-Cities, the Project Team was challenged from the very beginning 

of project discussions with consideration of cost and funding.  Not being a brick & mortar type project, the 

project team applied a Deming Approach to attempt to estimate project costs.  In other words, “Start with the 

end in mind!” Once the project objective was established the project team knew that in order for the project to 

be successful and of interest to artists and venues alike, there would need to be recognition and rewards 

offered for the competition.   

 

COSTS: 

The project team determined that the “Prizes” would or should constitute the largest portion of the cash 

“Costs” associated with the project.  The team determined other costs associated with unskilled labor, 

materials, services, printing marketing, etc. would largely need to be gathered through fundraising efforts 

and/or in-kind donations. The team established a target funding goal of $50,000. Included in that goal was a 

large component of cash for turn back to AFMC in order to provide seed money for sustaining the Tri ART for 

Giving concept into the future.  By the time the project completed in May 2015, the team had realized 80% of 

its original target funding goal and was able to provide $16,800 in cash to AFMC for Tri ART for Giving 

sustainability. 

 

FUNDING: 

All 25 project team members committed to a minimum of 20 hours of personally donated labor and a 

personal cash donation to support the project. This was considered to be extremely important for the project 

team as it was used as a fundraising selling point since it represented a 100% buy-in from each and every 

project team member. 

 

In addition, the project team was an all-volunteer group and as such was dealing with many other 

competing priorities including regular jobs, family, participation in non-project related LTC activities, as well 

as many other community and volunteer related activities.  To help the project team stay on track and 

understand the cost to each of the team members, project team volunteer hours were tracked and reported 

back to the project team on a weekly basis.  It was beneficial to keep up with this progress throughout the 

execution of the project and as a result, the team achieved 200% performance. The total volunteer hours 

target was established at 500 hours and at project’s end the team achieved greater than 1000 total 

volunteer hours. This of course was mostly an un-measured cost of the project from an impact to each team 

member. 

 
The project team planned the project based on raising money through fundraising efforts.  Early into the 

execution of the project it became clearer that the project would in fact also benefit from in kind donations 

as well.  Through the gracious nature of the community, the in kind donations helped to accomplish 

additional scope than originally planned and allowed more funds to be turned over to AFMC at the end of 

the project.  In kind donations also helped to accelerate the commitment of scope items that would not have 

been afforded until the cash was in hand and thus putting the project schedule at risk.  Financial tracking of 

the project was adjusted to account for the monetary value of all in-kind donations and was used to reflect 

total fundraising for the project. 
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BUDGET: 

Overall budget for the project was $39,980 as follows: 

 

EXPENSES 

Cash Prizes  

Events  

Marketing/Advertising/Other 

Fundraising 

Misc. Operating expenses 

ACTUAL PROJECT CASH COSTS 

 

In-Kind Services & Materials 

Cash Sustainability Turnback 

TOTAL PROJECT EXPENSES 

 

 

 

 

$  6,500 

$  2,000 

$  2,000 

$  1,800 

$     200 

$12,500 

 

$10,680 

$16,800 

$39,980 

 

INCOME 

Registrations 

Class Donations 

Sponsorships 

Events 

Fundraisers 

 TOTAL CASH 

 

 

In-Kind (Estimated) 

 

TOTAL INCOME 

 

$  5,200 

$  4,400 

$11,800 

$     520 

$  7,380 

$28,820 

 

 

$10,680 

 

$39,980 

 
The Team tracked its progress for its project fundraising and expense goals with the aid of cost & income 

metrics, established a “target vs. actuals” fundraising graphic, evaluated sponsorship & fundraiser income 

forecasts, analyzed spending profiles and forecasts, etc.  All of these were updated and reviewed weekly by 

the project team leadership.  In this way the team could make value judgments and spending adjustments 

based on the most up-to-date data available. The graphic below represents near project end results.  
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SCOPE 
 

The project scope was documented in a formal project plan.  The plan addressed the project mission, 

values, objectives, schedule, approach, roles and responsibilities, meetings, decisions, reporting, metrics, 

success criteria, assumptions, risks and mitigations.  The plan was developed through a number of 

sessions in which the full class (25 people) worked through the details of what needed to be accomplished 

in order to achieve a successful project.  During these working sessions, led by the Co-Project Managers, 

the project structure and lead responsibilities were identified through team discussions using a sticky note 

brainstorming/storm boarding approach.  This resulted in the development of a simple work breakdown 

structure (WBS) for the project.  The team felt that given the short duration of this project and its relatively 

straight forward scope, a WBS with level 1 and 2 WBS would be sufficient to ensure project success.  The 

plan provides a description of the focus and expected outcome of each activity.   

 

As previously mentioned, to help the project team understand how to frame the project in a reasonable and 

meaning full way, it reached out to the Director of the Washington State Arts Commission (ART WA), Karen 

Hanan, for insight and mentoring on the projects concept and execution.  Karen provided crucial and 

meaningful advice to the project team which assisted in the formation of the framework and aided in the 

refinement of the project plan.  

 

As an LTC project with a focus on leadership development, there was an expectation that class members 

would fill project roles for which they did not have specific expertise.  This was fundamentally different than 

most projects that seek out subject matter experts with the right skills and abilities to fulfil project roles.  

Although beneficial from a development standpoint, this was a significant challenge from a project execution 

standpoint.   

 

The project team using the main project as the Level 1, Work Breakdown Structure (WBS) decomposed the 

WBS down into Level 2 Work Packages.  Leaders for each of the level 2 work packages (referred to as 

committees) were nominated and/or volunteered and were selected through a group consensus process.  

Then project team members volunteered, or were asked to volunteer, for at least one committee through a 

similar process.  The project plan clearly documented roles and responsibilities of the project team consisting 

of the Class President, Co-project managers, Committee Leads, and the class members.  It also included 

roles and responsibilities for the LTC Board and AFMC.  This was an especially important factor to ensure 

clarity for how the project would interface with stakeholders and how the stakeholders would support the 

project. 

 

The plan further described how the project team would track and manage the scope of work, using the level 2 

activities as the framework to status and track performance.  The team leads met with each of their teams as 

determined appropriate by the team members.  The project team leadership, comprised of the Class 

President, the Co-project managers, committee leads, and representatives from AFMC, met on a weekly 

basis to status progress against each level 2 Work Package/Committee, to raise and address issues as 

appropriate.  The project team leadership would then meet with the full project team on a monthly basis to 

ensure all project team members were up to speed on the project’s progress, newly identified needs, and to 

ensure all remained engaged and active on the project.   

 

In addition to established regularly scheduled meetings, a detailed status report was developed and shared 

with the full project team on a weekly basis.  This report provided progress on each of the level 2 activities 

and provided performance information on the project metrics such as class participation, number of artists 

and venue registrations, and progress against funding and expenses.  The scope and final draft of the 

project plan was essentially completed in the first month of the project and was an invaluable tool in helping 

to guide the project to success. 
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STAKEHOLDERS 
 

Effective management of stakeholders was a significant key to the project’s success. The project team was 

successful in communicating the vision, then demonstrated its commitment to the fulfillment of the vision 

throughout the preparations, and finally achieved project success with the two week event that was the first 

annual Tri-Art for Giving event.  

 

There were numerous notable stakeholder-related complexities. The most challenging one was when a 

contingent of artists in the community used social media to condemn the concept of TriArt for Giving 

because of the entry fee associated with it. The project team believed that the entry fee demonstrated a 

level of personal commitment and investment by the artists and essentially helped them become partners to 

our vision for the community. An established project committee reached out to artists in the community and 

invited them to participate in an information session about the event. The courageous leadership displayed 

by members of this sub-team help assuage some of the concerns of these artists. Importantly the project 

committee members displayed tremendous integrity and maturity by working through some very difficult 

discussions with some artists and staying to answer the last of the questions from several of the artists.  

 
In principle there were six key sets of stakeholders for the project:  
 
a. Leadership Tri-Cities (LTC) Board of Directors (BoD); 

b. Tri-Cities as a community; 

c. Tri ART for Giving sponsors and supporters; 

d. Artists and Venues who chose to participate; 

e. AFMC; 

f. Each Project Team Member (LTC Class XX); 

As mentioned previously one attribute of the Project Plan was to include roles and responsibilities for the 

LTC Board and AFMC, two of the main stakeholders.  This was an especially important factor to ensure 

clarity for how the project would interface with stakeholders and how the stakeholders would support the 

project.  

 

The LTC BoD was also in the unique position of assuring that all of the requirements for the LTC Class XX 

project were met and that the project was compelling as well as impactful, relative to the reputation of the 

twenty year history of LTC. The LTC BoD was in essence a customer as well as a stakeholder.  The project 

managers met with the full LTC board of directors once a month to provide updates on project progress and 

to ensure expectations were being met.  Weekly, the project managers met with a representative of the LTC 

board to keep them apprised of the project.   

 

AFMC played a different but crucial stakeholder role as well.  The AFMC involvement was assured by its 

direct involvement of the AFMC Board Members in the weekly project meetings as well as the activities and 

events in support of the main two week event. 

 

The impetus of the project was to contribute to the economic development progress of the Tri-Cities 

regional area. This can only be achieved after successive successful years of Tri ART for Giving events. 

The project team saw the community as critical stakeholders. It will be the community’s recognition and 

then continued support of the event that will move the needle on the economic development of the 

community.  
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The companies/sponsors and individual supporters of Tri ART for Giving through their financial donations 

were also identified as key stakeholders. Without their “buy-in,” there could be no event. Funding was 

required for all aspects of the project, but most notably for prizes to present to the winning artists and host 

venues.  

 

The artists and host venues were the main key stakeholders and focus of this project. The project needed 

individuals who were willing to showcase their art for two weeks, complete the application process, and pay 

a fee to participate. Without artists, there could be no event. The host venues were needed in order to 

provide a showcase for the artists’ entries. Venue’s had to be willing to agree to terms that established 

hours of accessibility, liability disclaimers, and many other assurances of consistency between the venues. 

They also paid a fee to host. Without venues to showcase and display the art, there could be no event.  

 

AFMC, the non-profit arts foundation selected as the steward to participate in the inaugural Tri ART for 

Giving event as well as its future torch carrier very quickly became an important stakeholder for the project.  

Not only had they signed-up to assist the project team in planning and execution, they had also made a 

long term commitment to carry the legacy forward for the betterment of the Arts in the TriCities well into the 

future. The project team was very sensitive to the needs of AFMC in this role and made sure that key 

decisions involve input, insight and buy-in from the AFMC Board. 

 

Finally, the each member of the project team, the full 25 member LTC Class XX, was also a stakeholder in 

this project.  Each member of the class knew that the graduation requirement was that the class project had 

to be supported by each and every class member, each and every class member had to participate in a 

meaningful way, and that the project had to be completely finished before the June 17th, 2015 graduation 

date.  These facts made each class member a key stakeholder in the success of the project and help 

provide the drive and vigor with which the project team “attacked” this challenge. 

 

 

RISKS 

There were a few significant Project Risks identified at the project outset.  These included the team’s ability to 

complete the project in the timeframe required, ability of a completely volunteer labor force (The Project Team) 

to “fit in” the activities required to completely execute the project, acceptance by the local art & business 

communities in support of the event and having them truly embrace the event, stakeholders understanding the 

potential value the project could bring, raising the funding needed to execute the project, and lastly a risk that 

the community at large would actually come out and support the event.  Many of these were non-traditional 

risks and therefore required a somewhat unique approach to risk mitigation and resolution. 

 

Project risks were recognized, discussed and managed by the project team at the weekly project team 

meetings held by the Project Managers.  Risks were assessed, discussed and actions developed, action 

owners/resolvers were assigned and given time to get the actions completed (usually in what would be 

considered an unrealistically short time).  The actions were reported on before or at the next week’s Project 

Team Meeting. 

 

By far the biggest Risk Mitigation Tool the team employed was “COMMUNICATION”.  Word of Mouth, use of 

the internet and social media, as much “FREE” advertising and communicating that we could muster, 

leveraging existing relationships with individuals and organizations like the various Chambers of Commerce, 

Visit TriCities, Municipal Governments, Local Arts organizations, local businesses, etc. Utilizing their email 

lists, meetings, speaking events, everyway and everywhere we could.  The team had all of the Class XX 

members develop their very own “Elevator Speech” to be used to describe the project to someone in 30 – 60 
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seconds.  One of the more significant tools the team used was development of a Tri ART for Giving video 

which included project team member testimonials and that was used for television news and advertising spots 

and at meetings of other organizations.  An added aspect of this video was that it was translated into Spanish 

by one of the project team members to ensure that the message was communicated to the large Spanish 

speaking community in the Tri-Cities area to assist with getting the word out.  Along similar thinking the project 

team also developed print advertising in the Spanish language and these were posted throughout the 

community as well.  All of these tools helped buy down the risk for the project and allow it to be a great success. 

 

Although the scope of the project was relatively straight forward, the project had a number of complexities 

that required significant attention and potentially required change throughout the work planning and 

execution of the project. One of the significant complexities was defining an executable scope without 

knowing how much funding would actually be available.  An example of this was to attempt to establish and 

communicate how much prize money would be awarded to artists and venues for the competitive portion of 

the project.  Being able to communicate to the artists and venues the potential financial benefit of 

participating in the contest was important to raising awareness of and interest in the event.  On the other 

hand, to advertise something the project could not deliver would have an enormous negative impact on the 

project and involved organization’s (LTC and AFMC) credibility.  To address this issue, the project team 

decided to be conservative when advertising the monetary award amounts by using a minimum amount that 

could reasonably be expected to be achieved through the project team.  In an initial strategic move the 

project team only advertise the award amount for the first place winners.  As the project proceeded and it 

was clear that additional funds were available, based on fundraising progress, further communication was 

provided through the web site, social media and other advertising mechanisms announcing the 6 levels of 

awards and their respective prize amounts 
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PROJECT CHANGE MANAGEMENT 
 

Focus on the overall defined project objective and execution of the landmark, two week event, was the 

foundational cornerstone the team used to manage required changes to the project.  With an excruciating 

short schedule, a total volunteer workforce of working professionals, and limited funding availability the team 

made “Flexibility” and “Innovative Thinking” it’s mantra as a tool to manage change.  During weekly Project 

Team Meetings challenges, roadblocks, and other obstacles to completion of project tasks were identified.  

Alternative approaches or elimination of the task were measured against meeting the project objective.  

Collectively the team decided on an acceptable approach to project changes.  The most often spoken 

question to address a significant challenge to a project activity was, “Okay what is the “So What Factor?”” or 

in other words, does its completion or delay really impact the final outcome of project execution?  There were 

times when the answer was yes. At those times the team brainstormed innovative alternative approaches.  

Other times the answer was “So let’s not do it” or “It can wait?” or “Next time?”  In the end nearly every project 

activity completed was a necessary activity and required for the successful completion of the project. Activities 

in that were considered by the team to be good as future enhancements were documented and captured in 

the project documentation which was maintained by the Project Manager’s and ultimately turned over to 

AFMC for future project planning and development.   

 

Scope creep was one area of project change management that the team was acutely aware of.  Considering 

the limited time, funding, and resources available to the team to plan and complete the project, extraneous 

and “nice-to-haves” were not generally accepted but sometimes very difficult to accept. An example of this is 

that the original objectives of the 2015 TriART for Giving project were to bring recognition and appreciation for 

art and artists, provide an economic stimulus to businesses who hosted works of art, provide funding for Not-

For-Profit Social Services, and finally be a family friendly community event.  At one point early in the planning 

process the team was faced with the fact that with the time and resources available it was unlikely if not 

impossible to effectively and fully realize the success envisioned in all of the originally stated objectives.  After 

much deliberation and discussion the team decided to reduce the scope for 2015 by suspending focus on its 

objective to provide funding for Not-For-Profit Social Services.  The project team remained steadfast that 

ultimately, as the project continues through the years that the this objective will be brought back into the scope  

as a foundational objective of the event, thus the team decided to maintain the projects original title “TriArt for 

Giving”. 
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LESSONS LEARNED 
 

Initial research by the project team on similar projects led to identifying and incorporating a significant 

number of lessons learned right from the beginning and helped to form the overall project.  A similar event 

called Artprize in Grand Rapids, MI served in this capacity.  Recognizing the number of years other projects 

had been running before they received strong community buy in, we limited the scope of the project to 

accommodate the overall timeframe and stakeholder involvement that we felt we could achieve.   

 

There was a single noteworthy process and tool used to capture the lessons learned from the Tri ART for 

Giving event. Weekly meetings and detailed summary notes were the primary means of capturing lessons 

learned. These lessons were shared at project team meetings and decisions were based on lessons learned.  

 

Some lessons learned could be immediately integrated into the project. For example, solicitations for 

fundraising were envisioned to be largely accomplished through large-scale fundraising events where 

attendees would be invited to share our vision and donate to the cause. This type of fundraising fell flat in the 

Tri-Cities community. A pleasant surprise was how well we raised funds with t-shirt sales. So we 

continuously learned lessons and adjusted our trajectory accordingly. 

 

Other lessons were captured after the event was concluded. The Wednesday night team, comprised of the 

chairs of the committees, conducted a hotwash to capture major lessons learned and these have been 

preserved those for use by future committees preparing for the Tri ART for Giving annual events.  

 

The integration of lessons learned was vital to the success of Tri ART for Giving. Adjustments from the first 

weeks of the project planning to the lessons being learned were vital. The project team would try something 

that wasn’t optimal for our community and once we were informed of that lesson by a key stakeholder or a 

class member, the trajectory immediately changed. The regularity of team meetings was the process, but the 

flexibility and agility of the project team members, sub-team leaders, and project managers was the real 

“how,” in the project’s equation of success.  

 

 


