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Background

Following the catastrophic
natural disaster of an
earthquake and tsunami in
Japanin 2011, the Fukushima
Daiichi Nuclear Power Plant lost
reactor core coolant resulting in
reactor core meltdown. To stop

the runaway core reactions,
they introduced ocean water to
the exposed nuclear cores (3
melted), ultimately resulting in
creating thousands of gallons of
contaminated water stored in
200,000 gallon tanks.
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Background

TEPCO contracted with Kurion to design, fabricate, systemize,
test and commission a mobile system to remove strontium
from the tank water at the Fukushima Daiichi Nuclear Power
Plant site.

The first-of-a-kind Kurion Mobile Processing System (KMPS-1),
initiated in January 2014, was designed, fabricated, tested
and put into operation September, 2014.
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General Overview of What We Did

— August 19, 2014 Quick Letter

e Objective — provide design to include approved
modifications, fabricate, systemize, test and
commission a 2" KMPS system to remove
strontium from the tank water at the Fukushima
Daiichi Nuclear Power Plant site.

e Contract Delivery (end date) — January 23, 2015

— To meet this date would require system be ready to
ship by mid-December, 2014

— Kurion completed the work scope and the system
was ready-to-ship November 26, 2014
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@ EHEES

- Critical Path Acceleration — ready-to-ship date
- Schedule Antonov (risk of delay)

- Language/Communications 1 |

- Client meetings and interfaces
with team participants
required interpreter

- Every email and project
document required translating
English = Japanese and
Japanese 2 English
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Change 1: Dewatering System

o VRATLOHAER/GEEIL1IAY
HIZ5E T /Testing/Commissioning
of the System was completed
Friday, January 9

o IFNDYVATLFEEEMFBTT-1
H10H /System prepared for

shipping to 1F January 10-11
) ¢« IFINDVATLBHET-1A13
| H/System transported to 1F
G ,,',, January 13
EQHTORAKS AT LDIF~OBBE © BNV —ITIA6RE
{EDewatering System prepared for /Shield Hangers to arrive January
transport to 1F, with a little snow 16
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@ EHEES

- Logistics

- Commissioning a
system in Japan

- 4P meeting
Participation in Japan

- Personnel issue with Commissioning Manager
while in Japan
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Unique Experiences

- Learning how to work effectively in a different
culture (Ken helped ALOT!)

- Woman project manager on male dominant job
- Safety risk of wild boar, wild monkey and bear

T T T T --}__-.'m;--f. -~
B : :
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Significant Accomplishments (and Unique Experience)

The KMPS-2 system arrived in
Japan safely and was loaded
onto trailers for transport to the
commissioning site without
incident
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Significant Accomplishments
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Significant Accomplishments

The KMPS-2
system is
fully
operating at
the 1F Site

CONFIDENTIAL AND PROPRIETARY 11



Significant Accomplishments

Febivany 26, 2015
ToWhom It May Snncern,

‘Ihe purpesa of his latter 15 ta cxpress oz sabisfarlarcwith the: 3 Kurins FAn'ile Processirg Symem (KMPS 7}

g, dnd show sepport for recommending zhe projact for U-2 Projec Masagenent nstituse (PRI Project o® -
the Year rwiard. e S.l
Qe Mach 11, 2011, the Grest Last 120zn Larthguake and Ineidental tsunarl hit the Fukushima Baleal Muclear f,/ \
Pz Sl [MPS] o Tulugo Fleoic Foser <o, Ine (TEMCOY, rest Iengin the extremey sefous acoeent and e m ﬁ
Inatian of water. € i weatar b acrarr kel 1k groud Lk, Ta e g wee _— . S‘ \ ed' 0
sedvinnenl iily, TEPED cortracted with Kurion oo design, fabricate, test, com nissian =~ e SS\“%
oaerationafthe 1" Kuriom fobile Processing Syslen (RRPS-11. | lis sy ben e " -

ragoactioe steankium fom e corlamioa led water anc oras dulivesad =
project was lavnched August 14, 2014 wath the execkation -
Ve T e l=f-u-Rindd rrabile s tronzium rermowal se- a’

1awng bl Phis pree v dnparies
sspertasions leviar -
lagipdipet

o-oo07dinase
L L issucd
7 panase ta rommun®cats

il spliz lacl The regul y Lo #Liean Ml was
" 2034, After the ins2ection of the system required by the law, on January
wRil TEROO L alerale Ui sysker, The KRPS-2 system iy muer orovessing the

ater successivaly. .

I swmmary. TEPCO nucommends that tae KIdFS-2 project be presented with the ol Freject of the Year award
iz o the greal benefils uf Uis profeul Le TOPCA; e inneeation in meeting project delivery epectations; sod
the cftechivie manz gernent practices o gvercoma loglstlcs and d-2 langaage harrers.

Sincarely,

|'-||'\'rm-’,ku LYTTER

1ilimnbag Senly

Grou 2 Manager

Elactrical znd Mechanical Enginenrng Grenp

Project Flanning Department

rukushiens Dallehs iaalicn ur-4f Ne: issioning Crpi g Curnpany
Tokyo Elodric Power Company
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