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All applications for consideration of the PMI Award for Project Excellence must use this form as a template and must 

address each of the criteria listed below in two pages or less (minimum 10 point type).  Please review the PMI Award for 

Project Excellence Guidelines and General Submission Guidelines documents at www.pmi.org/Awards or contact 

awards@pmi.org. 

Criteria 

 Introduction/Summary 

1. Provide a brief overview of the project, describing the business need to be addressed and the business objectives 

to be achieved. 

 

 

Following the catastrophic natural disaster of an earthquake and tsunami in Japan in 2011, the Fukushima Daiichi 

Nuclear Power Plant lost reactor core coolant resulting in reactor core meltdown.  To stop the runaway core 

reactions, they introduced ocean water to the exposed nuclear cores (3 melted), ultimately resulting in creating 

thousands of gallons of contaminated water stored in 200,000 gallon tanks.   

 

The owner of the plant, Tokyo Electric Power Company (TEPCO), engaged Kurion to rapidly deploy clean-up 

technologies as compensatory measures.  Having made a commitment to the people of Japan to complete the 

processing of the water by mid-March, 2015, TEPCO contracted with Kurion to design, fabricate, systemize, test 

and commission a mobile system to remove strontium from the tank water at the Fukushima Daiichi Nuclear 

Power Plant site.   

 

The first Kurion Mobile Processing System (KMPS-1), initiated in January 2014, was designed, fabricated, tested 

and put into operation September, 2014. The KMPS-1 project was a first-of-a-kind design/build effort that while 

aggressively pursued, took longer than planned, and cost more than budgeted.   

 

TEPCO requested a second system late August, 2014, requesting the incorporation of several client-approved 

design changes and enhancements.  This contract came with the expectation that the project be managed with 

rigorous contract configuration control, budget control and an aggressive delivery expectation to become 

operational in January, 2015 to support their water treatment goals. This 2
nd

 system, KMPS-2, is the project 

nominated for the PMI Award for Project Excellence. 

 

Through the use of this technology and completion of these systems, the Daiichi Nuclear Power Plant was able to 

increase the treatment of contaminated water in support of its commitment to the public, on an aggressive 

timetable no one thought possible. 

 

This nomination package was prepared and submitted by Dawn Adams, Project Manager for the KMPS-2 for 

Fukushima project. 
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2. Describe briefly the solution that was implemented to achieve the project's objectives. List the top three reasons 

why this project should be selected to receive the PMI Award for Project Excellence.  

 

Having already deployed the first KMPS system to Japan, the new project was ready to launch when the TEPCO 

“Quick Letter” contracting mechanism arrived in late August.  Lessons learned from the first project reinforced the 

need for strict cost control, schedule control and configuration control.   

 

The second Fukushima KMPS system is nominated for the PMI Award for Project Excellence for the following 

three reasons: 

 

1. Imagine performing vehicle maintenance on your car while driving at high speed down the highway.  Having 

just acquired Vista Engineering, the company that had been Kurion’s engineering subcontractor on the first 

KMPS system, and in the throes of company transition, standard project controls and reporting mechanisms 

were not well defined.  While in the design/engineering phase for KMPS-2, I established and implemented 

project controls on this project to ensure effective contract configuration control, commitment management 

and cost management. I developed and implemented project control mechanisms to complement the reports 

from the financial system to ensure appropriate controls were in place.  Mostly using manual processes, the 

software products used were Dynamics, Microsoft Project and a very comprehensive excel spreadsheet.  

 

2. Communications barriers between stakeholders were daunting due to both the language barriers and the 

unclear reporting relationships of the various contracting organizations.  This project established 

communications and reporting mechanisms to enhance communications with project participants.  This was 

particularly important as language was the largest project barrier.  Very few members of the client project 

team spoke English.   

 

Every document and email required translation from English to Japanese, and responses required translation.  

The Kurion project team members modified their communication style to aid in the translation process.  

Translation is very literal from English to Japanese, making it desirable for our project team members to 

reduce the use of adverbs and adjectives to simplify the translation process.  Our Japanese counterparts 

often used double negatives in their communications.  An example would be:  “We are not unable to…” 

Additionally, interpreters with technical communication skills were retained to support on-site visits and 

meetings with clients and other project participants. 

 

In addition, our client used a consensual decision making process.  Rarely could decisions be achieved in 

meetings.  One of our Japanese advisors suggested I “play the game” and “dance” with my Japanese 

counterparts when working to reach consensus on a decision that appeared quite straightforward from my 

perspective.  My style of management is usually quite direct.  I quickly learned to apply one style of 

management with my American team members and another style when working with our client and Japanese 

stakeholders. 

 

The Project gained communication leverage with the use of a weekly status report.  With a consistent format 

and provided on a regular schedule, the report provided status of fabrication, identified requests for 

information, and listed action items.  This became a report that the client anticipated, relied on for project 

information and responded to.  

 

3. TEPCO is under incredible public pressure to process and treat the contaminated water.  Appreciating their 

sense of urgency, the project team identified and implemented significant creative initiatives to accelerate the 

already aggressive schedule.  Some of these initiatives included integrating the critical paths of the fabrication 

vendors; requesting vendors deliver partial shipments; coordinating with 3
rd

 tier vendors for 24 hour shift 

coverage (pickling and passivation); and staffing transportation vehicles with two drivers to address the 

limitations imposed by the Department of Transportation to expedite transportation.  In addition, the project 

team re-evaluated the system testing strategy and determined an alternative approach that would free up 

three of the skids for clean-up while the remaining two skids were tested. 
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 Sponsor Letter   

The following letter has been provided by TEPCO, our client.  Although the system is complete, has been delivered, 

commissioned and authorized for operations, the client requested to wait to provide a signed letter until after the 

system has started hot operations.  Originally scheduled for January 30, operations has been delayed until February 9 

at the earliest as a result of a stop work at the site due to a site industrial accident.  
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 Schedule 

Show that the project schedule was effectively developed and managed by describing the processes or techniques 
used and how the effective management of the schedule contributed to the success of the project. 
 
 
Due to the fast-track nature of the project, we were unable to go to one vendor to fabricate the subsystems, integrate them 
and test the final system.  The team adopted the strategy to select multiple vendors to build various subsystems in parallel, 
coordinate with the vendors to integrate the schedules, and through creative brainstorming, identified methods to further 
accelerate the schedule. 
 
The project team evaluated the procurement requirements, identified the long lead procurements and were postured to 
initiate the acquisition process upon receipt of contract authorization.  The larger fabrication procurements required the 
vendor to provide a critical path schedule, key milestones, and provide weekly status.  The project subcontracted major 
components of the system to various vendors located throughout the U.S., and the structural fabrication and system 
integration to a local business.   
 
Kurion maintained an integrated master schedule, using the Microsoft Project software.  This master schedule reflected 
integrated key milestones provided by the vendors and critical path.  This was particularly important as the products from 
the various procurements were required for full integration and systemization. In addition, the integrated master schedule 
contained activities representing the scope that Kurion self-performed.   
 
The first critical path schedule reflected a ready-to-ship date of December 18.  This reflected an already aggressive 
fabrication schedule.  However, TEPCO challenged the team to further accelerate schedule.  Through teaming and by 
integrating the critical path schedules provided by our vendors, creative initiatives were developed and implemented saving 
time and further enhancing schedule performance.  By implementing these initiatives, the system was ready to ship 
November 26.  The initiatives included: 

 Provide two drivers for transporting vessels for pickling and passivation (tag team driving) 

 Ship partial shipments to the integrating fabricator 

 Provide two drivers for transporting partial shipments 

 Modify the testing to allow three skids to be cleaned up while the final two skids were tested 

 Combine test processes into a single process 

 Work multiple shifts/7 days (premium pay) 

 Hire additional staff 
 
The schedule status was reviewed weekly by the project team members. In addition, the chief engineer and I visited the 
vendor’s facilities to review physical status and validate performance. 
 
During project meetings in Japan, I provided copies of the Microsoft project critical path schedule.  What seems to appear to 
be an ordinary task was not so ordinary.  The client and participating companies enjoyed reviewing the schedule in multiple 
formats.  They often requested the schedule in Gant form in addition to the request to export the schedule information from 
Microsoft project and report in an excel format.  All of these project deliverables required translating.   
 
At the final phase of the project, one of the participating contract organizations provided to our team an operations activity 
schedule.  It was a pleasant surprise to see the format that had been provided to them returned to us and updated with new 
project information. 
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 Cost 

Show that the project cost was effectively developed and managed by describing the processes or techniques used 
and how the effective management of the cost contributed to the success of the project. 
 
 
A WBS was developed that aligned with the work activities to be performed.  Budget was applied to each WBS element, and 
costs were accumulated and carefully tracked against the appropriate WBS.  This was especially important as the contract 
pricing terms varied for different lifecycle phases.  For example, the fee earned per hour differed for a project team member 
when working in the execution phase of the project than when performing field commissioning activities.   
 
A large challenge on this project was managing contract commitments.  Using a manual purchasing system, I had visibility 
of commitments only by a comprehensive spreadsheet reflecting each procurement, line item budget, actual cost and other 
invoice information.  In addition, procuring materials and services in Japan was challenging.  For example, the mechanism 
used in Japan for procuring services varied.   
 
The KMPS-2 project had a contractual relationship with an organization to acquire interpreter, translation, transportation and 
other logistics services.  Rather than invoice the vendor who in turn would invoice the project, various unknown providers 
submitted invoices directly to the project, as they had been authorized by this vendor to perform the work.  Some of these 
vendors submit late invoices.  It was apparent early on that the necessity for the project to coordinate closely with the 
contracted vendor to communicate expectations to avoid the surprises. Cost control can be very difficult while working in a 
foreign environment and the ever changing value of the yen.  Through the use of one-on-one meetings, and establishing 
relationships, most of these challenges were overcome.  
 
At the local level, the project team met three times a week and reported on weekly work activities, and performed a one-
week look ahead.  This included evaluating resource levels and needs.  In addition, mechanisms were established for 
effective change control (see below), resulting with effective cost control on this project. 
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 Scope 

Show that the project scope was effectively developed and managed by describing the processes or techniques used 
and how the effective management of the scope contributed to the success of the project. 
 
 
Fortunately for the KMPS-2 project team, Kurion had just completed fabrication and testing of its first system, and the client 
wanted a second system, incorporating several “client-approved” enhancements. 
 
Although the KMPS-1 project had not yet completed, the KMPS-2 project team extracted several lessons learned from the 
first project, including the need to improve the scope management process.  
 
Attending a kick-off meeting in early September, I took my first trip to Japan.  For me this was my first experience in 
international travel.  I met with the client for a kick-off meeting and validated the scope of the project.  This process was 
detailed to ensure a common understanding between the attending parties.  Scope that had been completed for the first 
KMPS project had been inadvertently left off of the contract for the second system.  I pointed this out to the TEPCO 
contracting organization.  In addition, we discussed the details of each requested change to ensure a common 
understanding of the design changes desired.  This was particularly important as the client did not request to approve the 
design prior to fabrication. 

 
Managing scope in this environment required control in-house, as several engineers wanted to further “enhance” the 
system.  I insisted that every change be processed through the client to ensure that the ultimate system delivered aligned 
with the information outlined in the IP.  In addition, I coordinated with the local fabricator to ensure that they processed all 
changes through me to “circle the wagon”.  This was especially important as the first system was a first-of-a-kind 
design/build.  In that environment, scope management was less rigid.  The same individuals who supported the first system 
also supported the second system.  The challenge was compounded as the client did not require buying off on the design, 
providing the perception that Kurion initiated design changes were “ok”.  This required some cultural adjustment and 
process controls. 
 
Throughout the project I made several return trips to Japan.  During each visit, I met with our TEPCO client and reported 
project status against the critical path and reinforced the approved scope.  By the end of the project, the client had approved 
four scope changes.  I provided a final status report in early January, requesting budget increase for the additional scope.  
The client expressed great satisfaction as he had participated throughout the project with this process. 
 
The client faced a rigorous pre-use inspection process and documentation review in mid-January, 2015 by the Japan 
Nuclear Regulation Authority (JNRA).  This process included the physical inspection of the system and detailed exhaustive 
review of the quality documentation to become certified for operations in at the end of January, 2015.  This detailed 
assessment was performed by evaluating the quality documents against the Implementation Plan (IP) that Kurion helped 
TEPCO generate in early December and that was approved December 12, 2014.  The IP includes regulatory and quality 
requirements, system specific drawings and component test criteria. The JNRA reviews for completeness and consistency.   
 
Because of the urgency of need for this system, TEPCO wanted to leverage the IP that had been generated for the first 
KMPS system in use for the KMPS-2.  Changes to certain aspects of the KMPS-2 system such as piping dimensions, 
materials used and weld plans would affect this document, and the client preferred to limit the changes.  
 
Due to the detail and complexity of this review, the Chief Project Engineer and a mechanical engineer traveled to Japan and 
met with our subcontractor who prepared the documentation for the JNRA review.  They reviewed the documentation 
requirements and defined a process incorporating lessons learned from the previous experiences from the first KMPS 
system.  For example, the JNRA expressed concern if a tolerance requirement was defined as ± .1, and we reported ± .01.  
The JNRA reviewed documentation for consistency.  As a result, the Kurion project team identified additional requirements 
to flow to our subcontractors to ensure we would have the quality documentation required to support this effort.   
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 Team  

Show that the team operated as a high performing team, aligned and focused on the achievement of project goals by 
describing the processes or techniques used and how the team performance contributed to the success of the project. 
 
 
From my perspective, I had an “A” team working on this project.  The Kurion team and our subcontractor team members 
rallied around the project goals.  On a project of this magnitude and one that has such impact in the surrounding community 
of Fukushima, individuals supporting this effort were grateful and humbled to participate in such a meaningful project and 
did their best to meet project goals and objectives. 
 
TEPCO contracted with Kurion to provide the KMPS-2 system for Fukushima.  Kurion employed several subcontractors to 
provide components of the system and another local contractor, HiLine Engineering & Fabrication, Inc, to perform the 
fabrication, system integration and testing.  Although Kurion had a binding contractual relationship with HiLine, we quickly 
developed a very strong working relationship with a foundation of trust and mutual respect. 
 
TEPCO has several direct subcontracts in Japan performing various operations work scope.  The Kurion project team was 
required to coordinate with these subcontractors to commission and test the system once in Japan, and ensure the final 
operations site was prepared for use.  This coordination was facilitated through TEPCO, and usually at the weekly 4P 
meetings (meetings of the four contracting participants.)  The 4P meetings, held at the Fukushima 2F nuclear plant site, 
were well attended, often with over 20 attendees. Kurion had a participant at every one of the site meetings. 
 
One of the more interesting aspects of this project was the assignment of me as the project manager for this project. Being 
a 6’ female, I stood out as the minority on the project when visiting with clients and participating operations contractors. Not 
only was I the only female on the project of literally hundreds of men, I stood inches taller than most project participants.  
Relations with the client were awkward at times, but I kept returning and managed with consistency.  Consistency is 
important in the Japan culture.  Despite the language barrier, we developed a productive working environment and over 
time, the awkwardness turned into smiles and handshakes, a sign of growing mutual trust and respect. 
 
The Kurion team had consisted of mostly functional members who also supported other on-going projects, combined with 
subcontractor teams.  We had three standing meetings a week.  In each meeting, I provided an agenda, and provided 
opportunity for each participant to talk about their function, activities they were working on and any issues they were aware 
of.  Each participant understood their roles and responsibilities when supporting the KMPS-2 project.  Each personalized 
their efforts and took ownership of their assigned work scope.   
 
The Project Chief Engineer and I recognized individuals for their contributions.  Modeling the can-do attitude, positive 
reinforcing energy and incorporating humor into these meetings contributed to the success of the project.  Former team 
members have since approached me and requested to be on another project with the same team.  The general team 
mantra is that people generally want to do a good job.  Roles were delegated and individuals were empowered to perform 
their work, reinforcing personal ownership of the work.  In addition, I urged project team members to visit the fabrication 
shop to see the system during fabrication.  Viewing work in progress helped team members understand how their role 
contributed to the overall project. 

 
A significant team challenge was the selection of the commissioning manager.  This individual was on contract to 
Kurion and was offered up to oversee the testing of the system in Richland and the commissioning of the system in 
Japan.  Shortly after arriving in Japan and while awaiting delivery of the system, I personally observed behaviors from 
this man that were early cause for concern.  At the recommendation of a peer, I stayed behind in Tokyo while the 
commissioning manager travel to the Fukushima prefecture.  He worked with our five team members for two days 
before I joined the team.  Within three hours, I observed a high level of tension between him and the team members, 
and behaviors of his that were completely inappropriate.  In addition, I received reports from the team members of the 
disrespect this man directed towards them and in front of the client. I held a high standard for professional conduct 
within the team and would not tolerate his actions.  I talked with the commissioning manager and directed him to 
return to the US immediately.  I later learned three of our commissioning team members who worked for our 
fabrication subcontractor were planning to return to the US the next day if this man continued as the commissioning 
manager.  I apologized for his behaviors to our project team members and client, and I assumed the role of 
commissioning manager for the remainder of the project.  This was not an area of strength for me, however, as a 
facilitator and organizer, I rallied the team and we collectively completed all of our required work scope in Japan 
ahead of schedule, and had fun performing the work.  I should note that much of the fun was at my expense…as the 
site had no running water or electricity, and the restroom facilities in the commissioning yard were limited to two 
outhouses, designed for men.  A urinal, and an outhouse with a traditional Japanese toilet… 
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 Stakeholders  

Show that stakeholder expectations and communications were effectively managed by describing the processes or 
techniques used and how the effective management of expectations and communications contributed to the success 
of the project. 
 
 
There are unique cultural differences that must be understood when working internationally and with a language barrier.  For 
example, the process the client used to make a decision was more consensus based.  In addition, the client was typically 
less direct than Americans are accustomed when defining an issue or concern.   
 
The primary external stakeholders on this project included the direct client, and three direct subcontractors to this client.  In 
addition, the public of Japan are vested stakeholders.  The status of water treatment is updated daily and posted for the 
public to provide transparency and develop public trust. 
 
This project had internal stakeholders including shareholders, the Board of Directors, and executive management. 
 
To foster open communications, the project submitted a weekly status report to primary external stakeholders and executive 
management outlining the project status, project actions and requests for information.  This report included pictures 
illustrating status to primary project stakeholders.   

 
When meeting with the client, the English speaking team members would enlist the support of an interpreter, and repeat 
back actions that were agreed upon before the meeting closed.  The action would then be placed on the action listing and 
included on the project status report for visibility.  This demonstrated accountability back to the client.  
 
Every email that was transmitted to and from our client required translation.  This was an intensive process, as it would 
result in multiple versions of duplicated email in the email inbox.  It was common to wake up each morning to an inbox of 
over 50 new email messages—written in Japanese.  Each email was translated, reviewed and evaluated for action.  If action 
was required, it would be transferred to the Project Commitment Tracking log.  The project team utilized pictures, drawings 
and sketches frequently in addressing information requests.  The use of visual aids contributed great to ensuring a common 
understanding of a situation. 
 
The next page is an article published in the Tri-City Herald while I was in Japan commissioning the system with my team.  
This article reflects the magnitude of visibility of this project and community citizens as vested stakeholders.  In addition, 
TEPCO reports to the public daily on the operations status of the water treatment systems.  
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 Risk  

Show that risks were effectively managed during the project by describing the processes or techniques used and how 
the effective management of the risks contributed to the success of the project. 
 
 
Imagine witnessing one of the largest cargo planes in the world flying into Narita airport and standing on the tarmac to great 
it.  Imagine the clouds parting after a morning of rain showers, and the sun shining through as the plane flew gently to the 
ground.  I had the opportunity to witness the arrival of the KMPS-2 system to Japan and the offloading of the plane to trailers 
ready to transport the system the final leg to Fukushima for commissioning.  The morning was cold and rainy, and the 
clouds literally parted as the gigantic Antonov advanced toward landing on the glistening tarmac. The day turned sunny.  As 
the cargo was unloaded from the belly of the carrier, a Japanese observer shed tears in silence.  The impact of the disaster 
from 2011 was far reaching and left impact throughout the country to most of its citizens.  
 
The biggest project risk related to the ready-to-ship date.  The client required 6 weeks of lead time in declaring the ready-to-
ship date.  Once declared, the consequence of being late was significant, as the client’s logistics and transportation 
contractor arranged for an Antonov to transport the system to Japan.  Cancellation fees were greater than $1.5m.  The 
schedule had absolutely no contingency.  As a result, we defined, tracked and implemented mitigation actions.  We would 
NOT miss the date for transportation.  Some of these actions included defining alternative testing approaches; adding staff 
to the project, and authorizing extended work days and weekends. 
 
This project had several smaller risks that required close attention and mitigation measures.  Most of these risks were 
unique to performing work in a foreign country.  These risks were identified by team members and were tracked and 
discussed in project team meetings.  In these team meetings and with meetings with our vendors, we identified risk 
mitigation measures.  With input from team members, individuals who had worked on the first KMPS system, and vendors, 
the Chief Project Engineer and I were the ultimate decision authorities for risk mitigation. 
 
Some of the risks addressed include: 

 Logistic challenges, which required upfront planning to prepare for commissioning the system in Japan at a construction 
zoned site in a town that had been evacuated following the disaster in 2011.  This site did not have running water or 
electricity.  Electricity was provided with a diesel generator.  The closest hardware store for parts and tools was at least 
30 minutes away, and was not well stocked.  

 While commissioning the system in Japan, the team worked 24x7’s when the system became operational.  Because the 
town had been uninhabited by people since the disaster struck in 2011, wild boar, monkey and bear were threats to 
personnel.  The ATOX yard personnel explained the safety risks to our team members prior working the first grave shift. 
We never saw wild boar, monkey or bear.  We did see a cat. 

 Another logistics challenge related to the expectation that Chief Project Engineer or I attend weekly on-site (1F) client 
4P meetings (4P represents four contractor participants).  The client expected on-site presence to these meetings.  The 
project team was to provide presentation material for each of these meetings.   

 Time zone variance—Japan Standard Time is 17 hours ahead of Pacific Standard Time.  This created risks in 
communications.  The project communications literally spanned a 24 hour clock 7 days a week. 

 Language barrier, mitigated with the use of progress reports, contracting translator and interpreter services; and hiring a 
project engineer fluent in Japanese to support field commissioning activities. 
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 Change  

Show that proposed changes to project scope, cost, and schedule were effectively managed by describing the 
processes or techniques used and how the effective management of change contributed to the success of the project. 
Note - this question refers to Project Change Management, not Organizational Change Management. 
 
 
Changes to the scope were limited by the client due to the rigorous regulatory process prior operations. However, the client 
did request additional scope during the project resulting with four significant change notices.   
 
For example, the client requested a dewatering skid which represented in ~$1M in additional scope during a verbal meeting 
in Tokyo in early October.  I documented the discussion and requested the Kurion President contact his counterpart to 
obtain concurrence with pursuing this scope. This was consistent with the process outlined and mutually agreed upon at the 
start of the project. His counterpart agreed to the additional scope, so my team and I estimated the cost for the additional 
scope and provided the estimate to my TEPCO counterpart.  Once concurrence was obtained, we generated new WBS 
elements to track and report the costs separately.  This made the process very straightforward and provided the mechanism 
for the client to defend a baseline budget increase through his management.  
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 Lessons Learned  

Show that lessons learned from previous projects (if any) and from the submitted project were effectively integrated 
into the project by describing the processes or techniques used and how the integration of lessons learned 
contributed to the success of the project.  
 
 
Aggressively jumping into project execution upon receipt of the contracting TEPCO Quick Letter, Kurion started the KMPS-2 
project while the KMPS-1 project had not yet completed.  Observing some of the challenges the KMPS-1 team faced daily, I 
quickly established control mechanisms to avoid similar frustrations. 
 
Late in September, Kurion management contracted to have a formal independent assessment performed.  The KMPS-1 
system had been designed and fabricated while Kurion was acquiring the Vista Engineering company.  This created some 
confusion in roles and responsibilities, and disruption as the systems were integrated.  While this transition occurred, the 
KMPS-1 team forged ahead on an aggressive schedule, doing what had to be done to get the job done.  This resulted in 
several lessons learned opportunities. 
 
Lessons learned incorporated into the KMPS-2 project included: 
1) Improved project controls reporting – KMPS-2 developed spreadsheets to augment the financial/accounting reporting 

system to effectively monitor and control costs and commitments on the project 
2) Established a change control process – defined a formal process for obtaining client concurrence to changes, notifying 

the client on the estimated cost of the changes, and tracking costs specifically on these changes 
3) Maintained respect to all individuals on the project.  Did not resort to shouting, use of vulgar language EVER.  Always 

displayed professional respect to others.  When a subcontractor displayed disrespect to team members and the client in 
Japan, I sent the subcontractor back to the U.S. and terminated the contract.   

4) Reduced resources on the project who were not providing value relative to the cost of the support. 
5) Tracked financial commitments closely 

 
 

 


